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On December 16, 2003, the Board of Supervisors approved a 5% multi-year salary 
adjustment for Management Appraisal and Performance Plan (MAPP) participants as 
follows: 

January 1,2005 - 2.5% 

e January I, 2006 - 2.5% 

These salary adjustments were subject to a cancellation provision that could be 
implemented in the event a financial crisis was declared. It has been determined that 
the salary adiustment for January 1, 2006 will be implemented. 

The Board also approved MAPP Salary Structure adjustments effective 
January I, 2006. A copy of the MAPP Salary Structure by quartiles for 2006 is 
attached. (Attachment I) 

Salary adjustments for January I, 2006 should be manually input into the Countywide 
Timekeeping and Payroll Personnel System (CWTAPPS) for MAPP participants no later 
than January 22, 2006 in order to be reflected on the January 30, 2006 payday. Salary 
adjustments for MAPP participants include both probationary and non-probationary 
participants and will be limited to participants whose performance ratings are Merit 
Performance or better. For those participants on probation, use the rating from the 
previously held item unless an interim rating has been completed. This linkage of 
periodic salary increases to performance ratings underscores the critical need to keep 
up to date on MAPP annual performance evaluations for all participants. 
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Attachment II includes a summary of key factors for your payroll operations regarding 
processing of salary adjustments. 

Department Heads 

The Board also approved similar adjustments for appointed department heads. The 
Auditor-Controller will process the January 1, 2006 increase for department heads 
based on authorization from the Chief Administrative Office for those department heads 
whose last performance evaluation by the Board of Supervisors was "competent" or 
better. 

Should you have any questions regarding the above, please call me, or your staff may 
call Pamela Sund, Principal Analyst, at (213) 974-2514 

Attachments 

c: Each Supervisor 
Administrative Deputies 
Personnel Officers 
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ATTACHMENT I 

MANAGEMENT APPRAISAL & PERFORMANCE PLAN 
SALARY STRUCTURE 

JANUARY 1,2006 
2.5% RANGE ADJUSTMENT 
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Management Appraisal and Performance Plan (MAPP) and appointed Department 
Heads Salary Adjustments 

> The approved salary adjustment schedule is: 

January I, 2006 - 2.5% 

> The Auditor-Controller will process appointed department head increases only after 
approval by the Chief Administrative Office. 

> Salary adjustments for MAPP participants must be manually processed by 
departments into CWTAPPS. 

P Participants on probationary status are eligible to receive the adjustments. 

P The January I, 2006 salary adjustments should be processed no later than 
January 22,2006 in order to be reflected on the January 30,2006 payday. 

> To process the January 1,2006 increase, a new Job History record must be ADDED 
(on the JHST screen) with a History-Start Date (effective date) of January 1, 2006. 
DO NOT UPDATE an existing JHST record if the History-Start-Date is prior to 
January 1,2006. 
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